
2026 GROW
DESIGN & VISION 



T A B L E  O F  C O N T E N T S

VISION

Pastor Adam delivers the big picture vision and
outcomes for the project

Financial Development Officer Steve Yoo shares
more about his new role with Sea Change

EXTERIOR & INTERIOR RENDERINGS

Walk through the outside and inside of our new
space and get a sense of how it will feel for our
youngest members

GET INVOLVED

More about our project Coordinator Tom Grunow

Learn how to connect and support the project
through gifts, prayer, or volunteerism!

PROJECT TIMELINE

Get an overview of the timeline and current
funding status

Walk throughthe newbuilding!

https://canva.link/taub054eylafuqe
https://canva.link/taub054eylafuqe
https://canva.link/taub054eylafuqe


Dear Church,

As we approach our 100th year as a church, we’re filled with 
gratitude for all God has done, and a growing vision for what 
He wants to do next. 

Like the generations that have gone and built before us, the GROW Campaign is our
invitation to remember our past and step into that future by investing in the next generation.
This new children’s building isn’t just about creating more space; it’s about creating a place
where young hearts encounter Jesus, where faith is formed early, and where families are
strengthened for years to come. 

We’re not just honoring a century of ministry- we’re preparing for the next one. And
together, we have the opportunity to build something that will outlast us, shaping lives for
generations to come

My Heart for Our Mission: Stephen Yoo
Financial Development Officer

Throughout my 32-year career in financial services and non-profit management, I have
seen firsthand how strategic stewardship can transform organizations. Now, God has
called me to serve as the Financial Development Officer for our church, a role I consider
a true blessing.
 
                                      My passion is to partner with you as fellow believers. Together, we
                                      can work toward our common goal of furthering God’s Kingdom,  
                                      beginning with securing resources for our new  children’s building
                                      here at Sea Change Church.

                                          Our mission is simple: Making Jesus Known

Pastor Adam Stadtmiller

ADAM STADTMILLER

Lead Pastor
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P R O J E C T  T I M E L I N E

C O M P L E T E

Approve final
design concept

Submit Plans for
N.D.P.

Completeness
Check

N.D.P. Permit
Process

1st Cycle 
Review

2nd Cycle
Review
May 23

P R O J E C T  S C H E D U L E
T I M E L I N E  O F  M D L  P R O J E C T  # 2 1 1 8

O C T
2 0 2 6

Public Hearing
2 weeks

C O M P L E T E

N.D.P. Recorded

M A R C H
2 0 2 7

Building Permit
Process 
40 wks

Community
Reveiw
4 weeks

S U M M E R
2 0 2 7

Begin
Construction

4th Cycle Review

Update
Community

Review
12 weeks

Construction
Doc Prep
16 weeks

40 wks

Community Rvw
24 weeks

52 weeks

S U M M E R
2 0 2 8

Complete
Construction

Move In!

Subject to change based on permit approval times, fundraising, and other outside factors.

Environmental
Doc Complete

3rd Cycle Review
Aug 2023

Environmental
Doc Prep
12 weeks

Submit Building
Permit Plans

City Review
4-5 Months

I N  P R O G R E S S G O A L

Goal
$5 Million

Donated
~$565,500

F U N D I N G
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ON OUR CORNER

"My vision is to have this be one of the most
beautiful buildings in our community." 

~Tom Grunow, GROW Project Chairman

One of my passions is construction and I have always enjoyed building
since being a child. After graduation as a Civil Engineer, I started Grunow
Construction while living in Connecticut. When I was 35 years old, my
family moved to La Jolla. Since then, I have raised my family in this
wonderful town and run a well-respected contracting business. I am very
blessed. 

Since moving to La Jolla, I have been honored to apply my construction
background to service, notably serving as the head of the building
committee that led to the restoration of St James, where I was also Jr.
Warden. I also built out the Map Project in Kellogg Park and served as
President of the La Jolla Historical Society. Separately, I was a founder
and board president of the Winston School in Del Mar, which serves kids
with "Learning Differences". I now volunteer my services and time to Sea
Change Church as the GROW Chairman.

I look forward to working alongside of you all toward the completion of a
building that will allow us to better serve our community, and allow our
children to learn more about our faith.



The  GrowTeam

HOW CAN YOU HELP?
   WHAT QUESTIONS DO YOU HAVE?

GROW@SEACHANGECHURCH.ORG

GET INVOLVED

GROW TEAM
We have made it easy to partner with us on the
GROW Campaign- just fill out the Pledge Form
below and a member of our team will be in
touch to confirm and provide updates.

Completing this project will answer a decade of
prayers. Together, we can usher in a new season
of outreach for Sea Change Church, allowing us
to host and resource more families than ever
before! This space will be a beacon for those
seeking a safe space to develop their family's
spiritual growth. The increase of square footage
on campus is essential, as we must offer
adequate space proper ADA access to serve the
growing number of families at SCC. But more
than that, the Children & Youth Building become
an important evangelism tool for our parents
and community partners

We will need your help. Following our GPS model
of  Give/Pray/Serve, there are a variety of ways to
get involved: (G) Submit a pledge by following
either of the QR Code below. (P) Follow our
bulletin for upcoming prayers. (S) Donate your
time hosting dinners or volunteering at events. 

Thank you for your support,

TOM GRUNOW: GROW CHAIR (VOLUNTEER)

GRUNOWCONSTRUCTION@GMAIL.COM

ADAM STADTMILLER: LEAD PASTOR

ADAM@SEACHANGECHURCH.ORG

STEPHEN YOO: 

FINANCIAL DEVELOPMENT OFFICER

GROW@SEACHANGECHURCH.ORG

ANDREA GALLEGOS: 

EXECUTIVE MINISTER/ OPERATIONS

ANDREA@SEACHANGECHURCH.ORG

GLENDA WHEELER: PROJECT COORDINATOR

GLENDA.WHEELER49@YAHOO.COM

THANK YOU

SeaChangeChurch.org

Pledge Form
Donate here
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